
Monday, January 12, 2026

6:00 PM

Union County, NC
Union County Government Center

500 North Main Street
Monroe, North Carolina

Meeting Agenda

Board Room, First Floor

Board of Commissioners

Chair Brian Helms
Vice Chair Christina Helms

Commissioner Clancy Baucom
Commissioner Melissa Merrell

Commissioner Gary Sides

Visitor Advisory
Due to construction on the first floor of the UC Government Center, the primary

entrance off Main Street Plaza is closed. Throughout construction, visitors
should follow signage to enter or exit the facility. For meetings of the Board of

County Commissioners, two temporary entrances will be available. Meeting
attendees may enter via Main Street Plaza (near the intersection of W. Crowell St.

and N. Stewart St.) or via the ground floor of the Government Center (off N. Church
St.). To learn more about the project or view a project map,

visit ucgov.info/PardonOurProgress.



Board of Commissioners Meeting Agenda January 12, 2026

Closed Session - 5:15 PM

Closed Session26-052

Opening of Meeting - 6:00 PM

Invocation - Vice Chair Christina Helms

Pledge of Allegiance

Informal Comments

Public Hearing(s)

Public Hearing - Rezoning Petition CZ-2025-005 Garcia26-022

Application

Letter of Intent

Site Plan

Staff Report

Hemby Bridge Comments

Indian Trail Comments

Lake Park Comments

Combined Public Comments

Public Comments Received Following Land Use Board Meeting

Motions

Consistency Statements

Attachments:

Staff Recognition

Service Award Recognition26-015

Consent Agenda

City of Monroe Request to Provide Water Service26-016

Supporting DocumentationAttachments:

Task Order - Sewer Repair & Rehabilitation Excavation Repairs26-028

Contract - Waxhaw North Sanitary Sewer Replacement & 
Rehabilitation

26-035

LetterAttachments:
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https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5135
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5105
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=67959d4b-a7bb-4dd7-b042-f815780f1728.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=102483b6-82ee-4d93-a1d4-9d93e6cf810f.jpg
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=87df1a93-70c5-454e-80f6-d7b4d88c2475.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=8c42f9c2-5ad4-4677-ad5e-2433cd20577b.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=46d89c4a-1906-4703-a955-c4e009e263fc.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=3dc8928c-bc15-4f3d-80b7-d6d1c50be936.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=baf7f987-c2dd-47ac-ba74-99e586b549f7.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=7aa0da12-034d-400e-8221-c2af2338e94a.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=a5fcde62-6cbf-4e98-bca7-731f1e6f7ef5.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=686270d3-9429-420c-b4fd-9c1ed95fe73d.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=9f6d6f9c-d76b-4ebc-b3b9-5574b87f474d.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5098
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5099
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=dd04f2d5-601f-4694-8350-adeecaf6d27b.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5111
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5118
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=e2a35088-49c2-43cb-b5bd-fa6d4fbc6c9a.pdf
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Bid Award - FY2022 Short Water Line Extension Program Phase B - 
East Lawyers Road

26-039

Award Recommendation & Bid Tabulation

Resolution of Construction

Vicinity Map

Attachments:

Contract - Handwheel Expansion Connectors26-043

ContractAttachments:

Contracts - Temporary Staffing Services26-045

Contract - AtWork Personnel

Contract - Blue Arbor, Inc.

Attachments:

Allocate Additional FTE to Register of Deeds Office26-017

2025-2026 Union County Detention Center Medical Plan26-023

2025-2026 Inmate Medical PlanAttachments:

Union County Transportation Public Transportation Agency Safety 
Plan

26-032

PTSP PlanAttachments:

Grant Application - Streamflow Rehabilitation Assistance Program 
(StRAP)

26-033

Easement Acceptance - Land Preservation and Easement Program26-037

MapAttachments:

Budget Amendment - Union County Land Preservation and 
Easement Program

26-038

Budget AmendmentAttachments:

Budget Amendment - Additional Funding for Tuition Reimbursement26-014

Budget AmendmentAttachments:

Resolution - Union County Emergency Services Complex 
Stormwater Agreement

26-034

Page 2 of 4 

https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5122
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=23ffc245-ee83-4760-979c-42767fcf3174.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=2f94f4db-de96-4e82-94a4-1f27ee345bbc.docx
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=f8dfc174-0945-4d99-829f-adafabf16e5f.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5126
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=5a77b751-0314-4678-922c-886b8e1f17e5.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5128
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=54860746-7fe7-4381-9ca4-f8ac7503859c.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=e9be5f45-1795-4903-9a9d-63dce4e681dc.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5100
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5106
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=2f302eb7-6764-4130-99ed-f97e7774f7f8.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5115
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=9d72fb01-7374-4486-9858-bb19e8b559f5.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5116
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5120
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=58a2b65b-6eb9-423f-9476-d9fcab91c4a8.jpg
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5121
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=ec2dc386-5355-4ed9-be5b-cc958736b2bc.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5097
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=c6d6f86b-9291-4773-b81b-e5c943198c65.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5117
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Resolution

Agreement

Easement

Attachments:

Contract Amendment - Lease Extension 601 Lancaster Avenue26-042

Contract AmendmentAttachments:

Contract Renewal - Purchase of Bulk Fuel26-044

Renewal LetterAttachments:

Conditional District Rezoning Application26-049

ApplicationAttachments:

Tax Bill Correction Report for November 202526-036

ReportAttachments:

Contract - Insurance Broker Services26-040

ContractAttachments:

Contract Renewal - Website Hosting and Maintenance26-053

Agreement

Memorandum of Exemption

Attachments:

Resolution - Amendment to the Union County Property Acquisition 
Policy and Procedures

26-055

Resolution

Amendment

Attachments:

Minutes for Approval26-020

Information Only

Wastewater Treatment Capacity - Monthly Update25-753

TablesAttachments:

November 2025 Union County Public Schools - Monthly Report26-002

ReportAttachments:
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https://unioncountync.legistar.com/gateway.aspx?M=F&ID=6f0a15b8-454e-4610-b6f2-9c18b8961668.doc
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=2aa6749a-2b9f-48c4-b443-4cf8432e7197.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=56207da6-af03-41ab-82d1-2e8b8885f8f0.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5125
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=eb0f2ddd-19cc-4f5a-b877-e4e59b9557a7.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5127
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=edf8ea29-0f8e-4780-9562-969f169d6a0b.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5132
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=2bd24c04-bbf7-482e-baf5-0fad4a7c860c.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5119
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=9dbef76a-0199-4e77-a212-6870fab99a64.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5123
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=01bb93f8-a845-4497-947b-872ac6e90ae8.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5136
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=848dc68e-70a0-4fb7-adbb-36cd22d7883a.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=f8bfd813-292f-40a8-827a-177f4cba28f6.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5138
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=e819844c-19a7-402d-9a9a-1201c60f3e2a.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=de31bd40-a296-4040-92f4-4170723dc4d9.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5103
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5082
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=1f51d2fa-6f74-4447-a1d6-e1f87d60611b.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5085
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=6b0da592-6737-4a72-9e35-ffdab733cb04.pdf
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Communications Monthly Report - November 202526-006

ReportAttachments:

Human Resources Reports for November 202526-029

Report - New Hires

Report - Separations

Attachments:

Business

Minor Subdivision Discussion26-031

PresentationAttachments:

Affirmation of Appointment of the Chair and Vice-Chair as School 
Liaisons

26-059

FY 2027 Budget Discussions with Union County Public Schools26-054

Appointment of an ETJ Member to the City of Monroe’s Planning 
Board

26-019

Appointments to Land Use Board26-046

FY 2025 Annual Comprehensive Financial Report26-007

Auditor Presentation

Staff Presentation

Report

Attachments:

County Manager's Comments

Commissioners' Comments

Adjournment
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https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5089
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=0a24a445-ebe1-455f-8132-6a82d0e1eecd.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5112
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=778a6166-6929-42bc-9060-7832cb9451c8.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=ef9e7a00-72ac-4816-b116-941b66960d48.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5114
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=6c12d415-aca8-4112-ab03-6859832e212c.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5142
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5137
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5102
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5129
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5090
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=cd2995b0-0800-4f4b-8607-cd7edfdaa7f5.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=9bac02ca-9274-4f76-8b4a-4d6472b3fb9f.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=1582da79-69be-410e-a03b-9c1e50a51ba0.pdf

