Development Services Technical Advisory Committee Charter

General Summary:

The City of Charlotte provides land development services including regulatory plan reviews and
inspections (Development Services) for the real estate development industry (Development
Industry). Their goal is to provide professional services including comprehensive, fair, and
consistent interpretation and enforcement of local ordinances, standards and policies while, at the
same time, achieve the City’s overarching goals including providing a safe community, promoting
economic development and protecting the environment.

Purpose:

Therefore, in order to achieve such goals, it is appropriate to establish a Development Services
Technical Advisory Committee (Committee) to serve as an advisory role and provide input on
technical and procedural issues in regards to development in Charlotte. The Committee will
include representatives from the Divisions and the Development Industry, including developers,
designers and contractors, and consist of a sponsor, co-chairpersons and committee members.
The Committee sponsor and co-chairpersons are responsible for ensuring the successful
execution of this charter.

Strategic Linkages:
Strategic linkages are listed below (see also Attachment A):

1. City Mission and Vision

2. City Council Focus Area Plans

3. Local policies, ordinances and standards related to land development
4. Development Services Alignment Initiatives

General Operating Assumptions:

The Committee is to provide the following related to land development technical issues and
processes: (1) feedback regarding issues raised by staff; (2) any technical issues of concern by
the various disciplines of the development industry; and (3) new ideas and opportunities to
enhance service. City staff will establish ad hoc committees as directed by Department Directors
to deal with issues with a broader array of stakeholders. The committee is not charged to make
recommendations directly to City Council. The Committee will meet monthly as needed and the
meetings shall be open to the public. An agenda will be established and provided prior to each
meeting. Summary meeting minutes will be kept and distributed after each meeting.

The Committee recognizes there are other committees who provide feedback to the City
regarding development services including the Charlotte-Mecklenburg Planning Commission,
Charlotte Storm Water Advisory Committee (SWAC), and the Charlotte Tree Advisory
Commission (CTAC). As development issues are identified and collaboration with committees
deemed beneficial, the City will work with the appropriate committee(s) based on their roles and
responsibilities.



Committee Members:
Committee members represent applicable City agencies including:
Sponsor: Department Directors will serve as the Sponsor.

Co-chairs: A City employee assigned by Directors and shall serve two-year term
with possible renewal to a second term for a maximum of four years of
consecutive service. He or she shall be one of the seven members from
the City as described below.

A representative from the Development Industry assigned by the
Directors and shall serve two-year term with possible renewals. He or
she shall be one of the eight members from the Development Industry as
described below.

Members:

e At least one representative each from: Planning, CDOT, CMUD, E&PM and NBS, not to
exceed seven, assigned by Directors as needed.

¢ One representative from NCDOT self-appointed by NCDOT.

e One representative each from: the Real Estate and Building Industry Coalition (REBIC),
the Greater Charlotte Apartment Association (GCAA), Urban Land Institute (ULI),
Homebuilders Association (HBA), and Commercial Real Estate Development Association
(NAIOP). These five agencies shall self-appoint without limits to the amount of time the
members may serve and be allowed to designate an alternate. However, it is
recommended that these agencies rotate its member representatives every two to four
years.

e Three representatives from the design and development community. These
representatives shall be appointed by Directors and serve two-year terms with possible
renewal to a second term for a maximum of four years of consecutive service. If
Directors do not fill all seven of the staff appointments referenced above, it may appoint a
fourth representative from the design and development community.

The basis of assignments and appointments of all representatives above shall take into
consideration one’s level of experience in the development industry and ability to add
value to the work of the committee.

Responsibilities:

The committee sponsor will provide strategic leadership to the committee and will be responsible
for:
e Advising and guiding the committee in the accomplishment of its charter.
e Being an active advocate for the committee, working to remove barriers to its
performance at all levels of the organization.
e Assisting the chairperson in the management of the committee.

The committee co-chairperson from the City will provide administrative leadership to the
committee and will be responsible for:
e Managing the routine administration of the committee including agendas and minutes
using the following guidelines unless agreed otherwise by the committee:
o Handouts for meetings be sent to members as least one week
before the meeting and that the information be posted on-line;



o Meeting dates be established at least two weeks in advance
and/or that the dates be posted on-line;
o Minutes be shared with members 7-10 days after the meeting;
and/or posted on-line.
e Acting as the liaison with the City’s committee members.
o Representing the committee to other committees and cabinets as needed.
e Communicating how committee input/feedback will be handled.

The committee developer co-chairperson will provide operational leadership to the committee and
will be responsible for:

e Managing the routine operations of the committee including running the meetings.

e Conducting all meetings in accordance with the charter.

e Acting as liaison with the Development Industry committee members.

All committee members, with the exception of the committee sponsor, will be responsible for:

o Actively attending and participating in committee meetings and actively advancing the
work of the committee. Members should strive to attend all meetings, but no less than
75% of meetings for each year of service.

e Serving as representatives of their particular discipline(s). Note: the committee is not
intended to deal with individual project issues except as they may serve to illustrate a
broader topic.

e Meeting schedules and deliverables as agreed upon at meetings.

« Conducting selves in a professional manner, being courteous with, and respectful of, one
another.

Failure to comply with these responsibilities may result in removal from the committee as agreed
upon by the co-chairs. Appeals from being removed may be made to and considered by the
Directors.



ATTACHMENT A

Strategic Linkages:

The City’s Mission and Vision can be viewed at:
http://charmeck.org/city/charlotte/citymanager/AboutUs/Pages/Mission.aspx

The City Council Focus Area Plans can be viewed at:
http://charmeck.org/city/charlotte/FocusAreas/Pages/default.aspx

Local policies include but are not limited to the Centers Corridors and Wedges Growth
Framework and can be viewed at:
http://charmeck.org/city/charlotte/planning/AreaPlanning/CentersCorridorsWedges/Pages/Home.
aspx

Local ordinances can be viewed at: http://www.municode.com/Library/NC/Charlotte
Land Development ordinances include but are not limited to:

Chapter 17 Soil Erosion and Sedimentation Control

Chapter 18 Stormwater

Chapter 19 Streets, Sidewalks and other Public Places

Chapter 20 Subdivision

Chapter 21 Trees

Chapter 23 Water, Sewers and Industrial Waste Discharge Restrictions
Appendix A Zoning

Local standards include but are not limited to the Charlotte Land Development Standards Manual
and can be viewed at the Development Services Web Portal:
http://charmeck.org/development/Pages/default.aspx

The Development Services Alignment Initiatives can be viewed at the Development Services
Web Portal: http://charmeck.org/development/Pages/default.aspx
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